B s iR RS
NATIONAL KAOHSIUNG
UNIVERSITY OF SCIENCE
AND TECHNOLOGY
#FEKRE Syllabus

Fw]op I L 11324 %1%H slerp 8 : 2025/02/18
VAR LA 1 ARB Rl E ® 2 &4 ¢ Construction Project Planning & FHRRET L IR
E1l Management (==

B35 s Apglyi-v g 2 3.0 FeRpde 0 3.0

£ FLFL s  APPELTo 0 A pE LSz 0 A pE e 7 FEA Y EHEc : 0.0

LME_&%(Chinﬁse_Tgaghmg_QbJeg_tmes)
1. B3k 52 IJEE;%'F? LIS g S B I I ?‘« R - AR HE Kiﬂiiﬁﬂpr%ii4h'21f"*ﬁ—§ff

jzpﬁQiEEJ

2. % x 3% B 42 (English Teaching objectives)

1. The goal of the Project Management program is to help doctoral students who have the necessary skills
to plan, organize, staff, lead and exercise control in the directing and coordinating of resources to
achieve construction project objectives. 2.And Capability of developing PM research paper
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Discussion and presentation about the skills of work plan, estimation, scheduling and tracking...in
Project management.
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Capabilities of
connecting with
international industry-
academia collaboration.
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English Course
Content

Construction Industry,
Role Introduction and
Organizational
Structure of
Construction Industry

Engineering Regulations
and Project Contract
Management

Engineering planning
and control

Engineering planning
and control 2

Project Finance Cost
and Control

Project Quality and
Human Resource
management

Porject Risk
Management

Engineering Disputes
and Arbitration

Midterm exam

Engineering Project
Discussion - Including
MRT, Bridge, Harbor,
Hospital, Residential,
Terminal, Park
Development Actual Case
Project Management
Experience Sharing and
Discussion

Final Report/Exam
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(1) attending courses and exercise 30% (2) Report /Exam 70%
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Attend the course regularly , listening, presentation and discussion are important Classroom

(This course is relevant to these of SDGs as following )
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