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2. 3% x # % B 42 (English Teaching objectives)
The objective of this class is to help students better understand the essence and abstract of
management practices and concepts.

3. ¥ 3 £ 4 % (Chinese CourseDescription )
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4, 3% x 324 % (English CourseDescription )
This class use simple and practical textbook to help student better understand the essence and abstract
of management practices and concepts, especially for construction engineering.
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Capability of skills

techniques, and tools
required in executing
engineering practice.

Capability in
applications of
mathematics, science, and
engineering knowledge for
exploration, analysis,
and problems-solving.
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Content

Part I: The Breakfast

Factory

Weekl - The Basics of

Production: Delivering
a Breakfast

réEWeekz - Managing the

Breakfast Factory

Part II - Management Is
a Team Game

Week3 - Managerial
Leverage

Week4 - Meetings - The
Medium of Managerial
Work

Week5 - Decisions,
Decisions

Week6 - Planning:
Today’s Actions for

S EEHR .
Assigned ﬁiiﬁ
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8 RIMBY/H 4 Tomorrow’s Output
Part III - Team of

9 <HithE> Teams
Week7 - The Breakfast

10 EEERE Factory Goes.National

11 SEASEHG=Es WNeeks - Hybrid
Organizations

B Week 9 Midterm exam
Week 10 - Dual
Reporting
Week 11 - Modes of
Control

Part IV - The Players
Week 12 - The Sports
Analogy
Week 13 - Task-Relevant
12 BEEESMEE Maturity
13 TR+ E Week 14 - Performance

1a FEISE : AyEEE APPratsal: Manager as
Judge and Jury

15 AHBEA ey
i, Week 15 - Two Difficult
16 %&EJ‘HE/JE% Tasks

17 RISEXEBEETHHR  week 16 - Compensation
as Task-Relevant

18 <HIR=E> Feedback
Week 17 - Why Training
Is The Boss’s Job
Week 18 - Final exam

1. weekly report & questions (30%) 2. Midterm and Final exams (70%)
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13. # x 3% ¥ % K (English Classroom requirements )

Please syudy the class materials beforehand and have questions and discussion in the class.

g i 78 B (This course is relevant to these of SDGs as following )
l.iﬁ’f E%(No Poverty) 2. /ﬂ’ffﬂfﬁ(Zero Hunger);3. 24% ix & {o454k(Good Health and Well Being); 4 ﬁi?*?rs
(Qua11ty Education);h. % %|* % (Gender Equality);8. & Bt ¥ ¢ 7% B (Decent Work and Economic
Growth);10. j# > 72 T % (Reduced Inequalities);1l. X433 &4 % (Sustainable Cities and Communities);16. f=
Tz 4 | & (Peace and Justice);17. %5 & B 2 (Partnerships for the Goals);
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