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2. 3 x# % 842 (English Teaching objectives)

The objective of this class is to help students better understand the essence and abstract of management practices
and concepts.

3. F x# 24 E (Chinese CourseDescription )
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Origin of management science, management as value creation, business model, uncertainty, organization, human

resource, performance, productivity, system thinking
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Capability in conducting
HFF&E Y7o 4 experiments and data
analysis.
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Capability in project
management, communication,
and team work.
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Capability of skills,
HEFIAEF AATE B~ FEI92 techniques, and tools
®* 1 —?—LE & required in executing
engineering practice.



javascript:window.history.back();
javascript:window.print();

*cE 282 1 ey Capability in applications of
i~ AT E IR R AR 4 mathematics, science, and
engineering knowledge for
exploration, analysis, and
problems-solving.
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Items
Introductions

PART I
THE BREAKFAST FACTORY

. a The Basics of Production:
Delivering a Breakfast(or

T4 E

Introduction and

27 ?
1-2 b a College Graduate, or a
e R &SRR FRIE Compiler, or a Convicted
Criminal .
)

2 Managing the Breakfast
Factory
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PART II MANAGEMENT IS A
TEAM GAME

3 Managerial Leverage

4 Meetings—The Medium of
Managerial Work

5 Decisions, Decisions

6 Planning: Today's
Actions for Tomorrow's
Output

PART III TEAM OF TEAMS

7 The Breakfast Factory
Goes National

8 Hybrid Organizations
9 Dual Reporting

10 Modes of Control

PART IV THE PLAYERS

11 The Sports Analogy

12 Task-Relevant Maturity
13 Performance Appraisal:
Manager as Judge and Jury
14 Two Difficult Tasks

15 Compensation as Task-
Relevant Feedback

Final exam

10. % x sk 4532 & (Chinese Evaluation method )
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Questions and discussions (30%) Midterm and Final exams (70%)
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"Please study the class materials beforehand and have questions and discussion in the class
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